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  Respect 

  Credibility 

  Fairness 

  Pride 

  Camaraderie 

  Trust 

What makes a “Best Place to Work”? 



Respect 

  Respect: showing appreciation, recognizing different opinions 

  Must-do and must-avoid items 

  Things you can do to promote respect 

–  Become a better listener, learn active listening skills 

–  Play up people’s strengths 

–  Help your supervisor recognize others 

–  Create recognition cards  
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Credibility 

  Credibility: Walking the talk, reliability 

  Must-do and must-avoid items 

  Things you can do to build credibility 

–  Make yourself a rock star 

–  Set SMART goals 

–  Develop your special talents, and help others do the same 

–  The Admin Power Hour 

–  Lunch with Lee 

–  PR skills; delivering good and bad news 
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Fairness 

  Fairness: making sure others have opportunities for rewards and recognition 

  Must-do and must-avoid items 

  Things you can do to promote fairness 

–  Highlight the accomplishments of others 

–  Grass-roots recognition programs 

–  Fairness doesn’t mean exactly the same; using DiSC™ 
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Pride 

  Pride: inspiring others to feel pride in the team and company 

  Ways to promote pride 

–  Understand mission, values, objectives 

–  Recognize milestones 

–  Intranet discussion board 

–  Quick and easy newsletter submissions 

–  Nominate your company for an award 
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Camaraderie 

  Camaraderie: people care about each other and can be themselves 

  Must-do and must-avoid items 

  Things you can do to create camaraderie 

–  Welcome newbies 

–  Creating fun and friendliness 

–  Be charitable 

–  Contests and food 
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Five Things… 

  What are five things I can do to make my company a “best place to work”? 

  1.      Will do by:    

  2.      Will do by: 

  3.      Will do by: 

  4.      Will do by: 

  5.      Will do by: 
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